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Thanks for considering my opinion regarding these suggestions. There are a few items
| need clarification about, so | am writing my suggestions here.
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Setting laws and regulations, planning, running infrastructure, and offering services are
all responsibilities of nine ministries and over twenty government organizations.

1. The coordination issue inherent in infrastructure development is made worse by the
logistics sector's fragmented governance, resulting in transport modes that developed
and evolved in isolation and fundamental infrastructure standards mismatches, such as
narrower bridges than approach roads.

2. Shipments and poor quality of services cannot be tracked and traced by service
providers.

3. Bangladesh's marketplaces for logistics services are uncompetitive. Service providers
need more motivation to innovate or offer high-quality services since they are not
compensated for the quality of their offerings.

4. High trucking rates are charged due to inefficient transportation and logistics
systems, low truck utilization, extremely high levels of traffic in highways and ports, and
numerous journeys made by empty trucks. Owners of trucks estimate that empty
vehicles make up to 35% of journeys.

5. Lack of knowledge and training in contemporary warehouse techniques, such as
cross-docking, inventory management, effective customer service, cold chain, etc.
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Integrate all nine ministries and all government organizations for a single truth
consistent platform to manage laws & regulations, including versions, planning,
managing infrastructures, services, offerings, and escalation points.

1. Use a routing optimization tool to find the most fuel-efficient delivery route. Shorter
routes and well-informed drivers can make a big difference.

2. We can Use a fleet of fuel-efficient vehicles. Hybrid and electric vehicles are
becoming more common every year and for good reason. we can drastically reduce fuel
spending by switching our delivery vehicles to an electric alternative.

3. Regularly maintain our fleet. Maintaining our vehicles properly, especially the
engines, can lead to an average gas mileage increase of 4%.

4. Implement effective planning and forecasting tools, and ensure everyone in our
company uses them. We can use our data to our advantage and always be prepared for
the worst. Artificial Intelligence and Machine learning algorithms can help us to predict
the worse.

5. By planning ahead, and preparing our team for the potential challenges of the future,
we’ll always be operating from a well-informed position.

6. Make sure we have a well-defined process everyone can follow. This will help ensure
that everyone is on the same page and knows their responsibilities.



7. We must delegate tasks effectively. Only some people are good at every task, so
delegating to the right individuals is important to keep things moving efficiently.

8. We must train our employees properly. This will help them to understand their
responsibilities and how to best work with the rest of the team.

9. We must communicate effectively. We also need to make sure that everyone is
aware of what’s going on and be clear about what our expectations are.

10. Telematics can help us track our fleet’s performance and identify issues before they
become a problem.

11. Have a good system for checking the condition of goods when they arrive. If
anything is damaged, it must be addressed as quickly as possible so the customer isn’t
affected.

12. Poor coordination can lead to delays, missed deadlines, and unhappy customers.
13. Use accurate and up-to-date technology to streamline the inventory process.
perform regular audits to check for any discrepancies. Any errors are found and
corrected quickly.

14. To improve your logistical operations, use a shipment tracking tool.
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Small businesses with creative ideas often may need more financial support to start.
according to market analysis and demand, there is a potential opportunity for success.
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Analyzing ideas and market demand Bank or financial institution may grant funds to
initiate a prototype.
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Lack of automation of logging requests and monitoring systems for all import/delivery
processes.
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All requests should be electronically processed and escalated for specific projects or
initiatives on a priority basis.
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Lack of integration among these administrations and release delivery after quarantine
takes a long time for the further paper process.
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We should integrate all communication electronically and digitally signed for approval or
decline process. every department should be integrated with a central logistics system.
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Product tracking and tracing (marking each step during product transportation) is hard,
and sometimes losing or damaging a paper-based barcode may make this process
impossible.
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Radio Frequency Identification (RFID) refers to a wireless system comprised of two
components: tags and readers to trace and track all shipments. The movement of each
item will solve this issue.
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Lack of documentation to define Efficiency, Quality, and Automation of Logistics
Services and nonstandard mechanism.

PP, VU 433 AGT6F AITINBTT O 7 TN~F ATG

SSRIRN® B G GRLNCHHTNT O]

2 | AFOTHPO! TN AT

We must document and define a baseline Efficiency, Quality, and Automation of
Logistics Services and create a standard mechanism to automate each step.
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lack of leadership to lead a project and a proper architectural roadmap causes a system
incomplete
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Using architectural methodologies will help an architect have a holistic view (eagle view)
to design and develop to automate every department and administration to solve this
critical and important process which often causes bottlenecks or roadblocks to others.
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